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1944  BUSINESS  SUMMARY 

Total  risk  written $  3,588,231 

Premium  charge $      311,807 

Losses  approved $      360,336 

Amount  paid  on  losses $      292,655 

Policies  issued 2,294 

Loss  claims  filed 721 

Total  acres  insured 435,126 

Acres  reported  damaged 115,674 

Average  insurance  per  acre $  8.25 

Average  acres  insured  per  policy 190 

Number  of  days  with  hail 39 

Loss  ratio 10% 

Average  cost  per  $1000  of  protection....  $  86.90 

Average  cost  of  insurance 8% 

Operating  expense  ratio 5% 


PAYMENTS  ON  STATE  HAIL  INSURANCE 
LOSSES  MAY  BE  ASSIGNED  BUT  ARE  NOT 
SUBJECT  TO  GARNISHEE  OR  ATTACH- 
MENT. 

The  operation  of  the  State  hail  insurance  fund  has 
brought  much  lower  rates  for  hail  insurance  to  the 
main  wheat  belt  in  Montana  for  the  last  20  years. 
Grain  growers  will  be  assured  of  the  continuance 
of  fair  rates  for  their  hail  insurance  if  enough  of 
them  continue  to  ask  for  State  hail  insurance. 


See  pages  6-  and  7  for  full  information  on 

how  to  obtain  State  hail  insurance. 
CONN.  STATE  LIE 
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3  0864   1005  2222  9 

March  5,  1945 

Hon.  S.  C.  Ford 
Governor  of  Montana 
Building: 

Dear  Governor : 

I  am  herewith  handing  you  a  report  covering  the 
1944  operations  of  the  State  Board  of  Hail  Insurance, 
together  with  information  on  the  operations  in 
former  years. 

1944  was  another  record  year.  The  total  insurance 
carried  was  $3,588,231.  The  hail  losses  added  to 
$360,336.  These  figures  are  about  the  same  as  for 
1943  and  were  higher  than  any  other  year  back  to 
1919  inclusive.  The  business  written  and  the  amount 
of  the  losses  each  runs  about  300%  of  the  average 
of  former  years. 

The  last  5  years  (1940-1944)  have  seen  the  most 
severe  hail  losses  of  any  5-year  period  in  the  last 
26  years.  The  loss  ratio  averaged  9%  against  a 
26-year  average  of  7%. 

About  $50,000  to  $70,000  was  held  in  reserve 
funds  from  1940  to  the  start  of  1943.  All  losses  have 
been  paid  in  full  for  25  years  including  1943.  How- 
ever, with  1943  and  1944  each  having  a  loss  ratio  of 
10%  or  more,  the  reserve  funds  have  been  wiped 
out  and  only  80%  of  the  1944  losses  have  been  paid. 
The  same  situation  has  occurred  in  some  former 
years  but  the  full  amount  of  the  losses  was  later 
paid  when  years  with  lighter  losses  came  along.  We 
feel  that  the  unpaid  part  of  1944  will  be  paid  as 
soon  as  a  year  or  more  of  lighter  losses  comes  along. 

The  main  factors  which  caused  the  unusually 
heavy  losses  of  recent  years  are  (1)  Continued  and 
more  general  use  of  combined  harvesters,  (2)  More 
hail  storms  than  usual  in  August.  A  combination 
of  these  two  factors  resulted  in  the  unusually  heavy 
losses  of  August,  1944.  721  losses  were  filed  for  the 
entire  season  and  580  of  these  were  filed  in  August. 

When  combined  harvesters  are  used  the  time 
of  harvesting,  under  favorable  conditions,  is  post- 
poned about  10  days.  In  practice,  their  use  many 
times  postpones  harvesting  from  two  weeks  to  30 
days.  The  main  reason  for  this  excessive  delay  is 
occasional  showers.  However,  a  shortage  of  ex- 
perienced labor  and  lack  of  "ready-to-go"  machinery 
contributed  to  the  delay. 

This  long  delay  in  harvesting  in  1944  and  other 
recent  years  has  contributed  to  the  damage  or  de- 
struction of  thousands  of  acres  of  grain.    This  loss 


could  be  greatly  reduced  by  the  use  of  windrowing 
machinery,  which  if  used,  would  see  the  grain 
harvested  earlier.  Hundreds  of  severe  hail  losses 
could  have  been  avoided.  Also  the  loss  from  wind 
shatter  would  be  greatly  reduced.  A  few  of  the 
farmers  who  avoided  these  severe  losses  last  summer 
by  using  windrowers,  are  enthusiastic  over  their 
use.  However,  no  great  increase  is  to  be  expected 
in  the  use  of  windrowers  until  after  the  war  as 
few  machines  of  this  sort  will  be  manufactured 
until  peace  comes.  The  general  use  of  combines 
will  continue  to  penalize  the  grain  growers  with 
more  severe  hail  losses  and  higher  rates  for  their 
hail  insurance. 

The  most  serious  hail  losses  in  1944  were  in  the 
counties  of  Fallon,  Fergus,  Golden  Valley,  Judith 
Basin,  Richland  and  Treasure. 

The  problem  of  adjusting  the  large  number  (721) 
of  1944  losses  was  difficult.  Some  of  our  older  and 
more  experienced  adjusters  were  unable  to  work 
because  of  labor  difficulties  on  their  farms.  However 
the  adjustments  were  made  without  serious  delay 
and  with  a  minimum  of  controversy.  Most  of  the 
adjusting  difficulties  came  in  fields  where  storm 
damage  without  hail  was  evident  or  where  there 
was  some  severe  damage  caused  by  Crinkle  Joint 
and  Wheat  Stem  Saw-Fly. 

Because  the  loss  ratio  on  barley  has  continued 
to  run  higher  than  on  wheat,  we  have  added  a  two 
per  cent  surcharge  on  it  for  1945.  This  will  make 
barley  more  nearly  carry  its  proportionate  share  of 
its  premium  compared  to  its  losses. 

The  severe  losses  of  recent  years  and  the  great 
number  of  farmers  carrying  State  hail  insurance 
continue  to  demonstrate  the  value  of  the  hail  in- 
surance fund  to  the  grain  growers. 

The  attached  tables  and  summaries  give  the 
most  important  details  on  the  operation  of  the 
department.  We  will  be  pleased  to  furnish  any 
additional  information  you  may  desire. 

Respectfully  submitted, 

E.  K.  BOWMAN,  Chairman. 

STATE  BOARD  OF  HAIL  INSURANCE 


Hail  continues  to  be  one  of  the  major  hazards  to 
growing  grain.  All  grain  growers  should  carry  a 
reasonable  amount  of  hail  insurance  and  pay  cash 
in  advance  for  it  if  possible. 
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DETAIL  STATEMENT— RISK,  LEVY,  LOSSES,  LOSS  RATIO 


County 

Biff  Horn  

Blaine  

Broadwater 

Carbon  

Carter 

Cascade  

Chouteau  

Custer 

Daniels 

Dawson    

Fallon  

Fergus  

Gallatin   

Garfield  

Glacier  

Golden  Valley 

Hill 

Jefferson  

Judith  Basin  .... 

Lake  

Lewis  &  Clark. 

Liberty  

Madison  

McCone 

Meagher 

Musselshell  

Park    

Petroleum  

Phillips    

Pondera 

Powder   River 

Prairie    

Richland   

Roosevelt 

Rosebud  

Sheridan 

Stillwater  

Sweet  Grass  .... 

Teton  

Toole 

Treasure    

Valley 

Wheatland    

Wibaux    

Yellowstone  


26-Year 

1944 

Average 

Average 

1944   Risk 

1944 

1944 

Loss 

Loss 

Cost 

Written 

Levy 

Losses 

Ratio 

Ratio 

26  Years 

.$     303,668.10 

$  26,393.99 

$   20,016.02 

9% 

8% 

9% 

12,467.00 

972.93 

969.35 

S 

4 

7 

1,404.00 

122.28 
620.75 

0 
•> 

2 
3 

8,439.00 

195.80 

8 

9,870.80 

773.90 

672.34 

7 

0 

8 

75,547.15 

5,186.44 

1,940.00 

3 

4 

8 

128,656.00 

8,755.58 

9,603.33 

7 

5 

7 

18,410.00 

1,627.80 

984.38 

5 

8 

8 

636.132.50 

56,552.88 

22,064.91 

3 

6 

8 

208,433.24 

20,194.71 

10,420.61 

5 

11 

8 

270,913.48 

26,906.79 

60,821.55 

25 

18 

8 

68,533.00 

6,018.55 

17,625.24 

26 

9 

9 

13,340.00 

1,149.12 

3,216.44 

24 

8 

8 

19,712.00 

1,787.69 

2,130.00 

11 

8 

9 

32,980.00 

2,727.25 

468.20 

1 

2 

8 

33,026.00 

3,274.90 

15,170.12 

46 

15 

10 

129,792.00 

8,907.61 

0,752.90 

5 

5 

7 

950.00 

83.52 
929.16 

0 
34 

2 
6 

7 

11,980.00 

4,054.18 

8 

1.200.00 

60.00 

0 

0 

5 

4,507.00 

311.57 

1,271.25 

28 

5 

7 

46,637.00 

3,237.13 

2,633.37 

6 

3 

7 

2,458.00 

172.06 

0 

4 

104,620.00 

8,194.73 

8,037.60 

s 

5 

7 

2,600.00 

260.00 

() 

12 

9 

35,337.60 

3,518.13 

11,451.90 

32 

16 

9 

1,823.00 

149.68 

81.81 

•j 

12 

9 

14,313.00 

1,273.02 

0 

7 

9 

17,001.00 

1,377.17 

780.50 

6 

4 

8 

66,740.00 

5,445.67 

278.25 

0 

7 

8 

113,144.00 

10,375.77 

3,715.98 

3 

6 

9 

105.817.00 

9.4S1.00 

890.60 

1 

9 

8 

108,761.00 

8,550.73 

65,454.45 

60 

12 

8 

104,824.00 

8,195.62 

9,351.57 

9 

4 

8 

4,968.00 

437.79 

307.20 

6 

< 

9 

541,199.50 

47.485.98 

21,469.59 

4 

6 

8 

3,310.00 

331.00 

588.25 

18 

11 

10 

2,140.00 

171.20 

826.40 

39 

6 

9 

25,221.60 

1,783.35 

0 

3 

7 

69,795.00 

5,902.19 

11,943.10 

17 

5 

8 

32,703.50 

2,962.36 

23,523.50 

72 

16 

9 

19,310.50 

1,541.45 

1,059.95 

5 

5 

8 

18,897.00 

1,889.00 

1,294.11 

7 

10 

10 

144,172.33 

14,402.23 

3,192.77 

2 

9 

8 

12,477.01 

1,312.31 

3,078.63 

25 
10% 

9 

7% 

9 

$  3,588,231.31 

$311,807.59 

$360,336.15 

8% 

26  YEAR  SUMMARY 

Total  risk  written $  40,436,793 

Premium  charge  $  3,244,725 

Losses  approved $  2,858,546 

Losses  paid* $  2,790,865 

Policies  issued  36,755 

Total  acres  insured 5,041,450 

Average  acreage  per  policy 137 

Average  risk  per  acre $8.00 

Loss  ratio  7% 

Average  cost  per  $1000  of  protection $80.24 

Number  of  losses  adjusted 8,690 

Operating  expense  ratio 10% 


ADMINISTRATION    ACCOUNT   FOR    1944 
January  1  to  December  31,  inc. 

State  office  salaries  and  traveling  expenses 
(chairman,  clerk  hire,  board  members'  per  diem 

and  expenses)  $  5,954.79 

General  office  expense  (printing,  stationery, 
supplies,  postage,  telephone,  telegraph,  equip- 
ment, insurance,  employees'  bonds) $  1,665.16 

Hail  adjusters'  per  diem  and  expenses $  6,447.04 

Advertising  $      189.15 

Office  rent $      300.00 

Collection  expense  $      112.35 

Car  maintenance  $      138.56 


$14,807.05 
*A11  losses  paid  in  full  for  25  years  (1919-1943)  leaving  onlv 
20%  of  1944  losses  unpaid  February  23,  1945. 
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HOW  TO  GET 
STATE  HAIL  INSURANCE 


APPLY  TO  THE  ASSESSOR  OF  THE  COUNTY  IN 
WHICH  YOUR  GRAIN  IS  GROWING 


Owners  of  Unmortgaged  Land  With  Not  More  Than  One 
Year  of  Delinquent  Tax  may  secure  hail  insurance  without 
having  the  applications,  or  crop  liens,  filed  with  the  clerk 
and  recorder.  The  applications  for  farmers  in  this  class 
will  be  held  in  the  office  of  the  assessor,  and  he  will  have 
the  hail  insurance  taxed  to  the  land. 

Owners  of  Mortgaged  Land  With  Not  More  Than  One 
Year  of  Delinquent  Tax  may  have  the  hail  insurance  charged 
to  the  land.  However,  the  applications  (crop  liens)  will  be 
filed  with  the  clerk  and  recorder. 

Hail  Insurance  Will  Not  Be  Charged  To  Any  Real  Estate 
On  Which  There  Is  More  Than  One  Year  of  Delinquent 
Tax. 

Waivers  of  Crop  Mortgages  Are  No  Longer  Required 
From  Applicants  For  Hail  Insurance.  State  Hail  Insurance 
Applications,  When  Filed,  Contain  A  Crop  Lien  Which 
Is  A  First  Lien  On  The  Insured  Crops  Excepting  Liens 
Given  For  The  Purchase  of  Seed  With  Which  To  Plant 
the  Crop.  The  hail  insurance  crop  liens  become  effective 
for  all  the  current  year  as  soon  as  filed  and  are  prior  to 
all  other  crop  liens  excepting  only  seed  liens. 

Any  Grain  Grower,  Either  Tenant  or  Land  Owner,  May 
Ask  to  Have  His  Hail  Insurance  Entered  on  the  Personal 
Assessment  Basis.  However,  if  a  land  owner  insures  on  this 
basis  and  fails  to  pay  for  the  hail  insurance  before  it  goes 
delinquent,  there  is  an  agreement  in  the  application  pro- 
viding that  the  hail  insurance  may  be  charged  to  the  real 
estate.  The  county  treasurer  will,  when  an  account  is  found 
delinquent,  ask  the  assessor  to  make  a  supplemental  assess- 
ment showing  the  charge  for  the  hail  insurance  to  be 
against  the  land  on  which  the  insured  crop  is  growing. 

Any  Land  Owner  With  Not  More  Than  One  Year  of 
Delinquent  Tax  on  His  Land  may  apply  for  hail  insurance 
without  paying  cash. 

Any  Farmer  Who  Owes  for  Delinquent  Personal  Hail 
Insurance  will  not  be  insured  for  1945  unless  he  first  pays 
his  delinquent  account,  or  accounts,  or  unless  he  pays  cash 
for  the  1945  policy. 

4%  Discount  Will  Be  Given  Those  Who  Pay  Cash  for 
Their  1945  Hail  Insurance.  For  example,  if  the  regular  pre- 
mium figures  $100  and  the  applicant  offers  cash  for  the  hail 
insurance,  the  county  assessor  will  receive  $96  as  full  pay- 
ment. 

When  to  Insure.  Experience  shows  that  grain  should  not 
be  insured  until  it  starts  to  stem  or  reaches  the  height  of 
six  inches,  and  then  growing  conditions  should  be  favorable. 
The  same  care  should  be  used  in  insuring  non-irrigated 
special  crops  like  mustard  and  beans.  Care  should  be  taken 
to  use  hail  insurance  for  protection  against  loss  rather  than 
for  speculation.  Policies  may  be  issued  to  grain  growers 
as  soon  as  the  crops  have  an  insurable  value  but  no  policies 
will  be  issued  after  August  15. 
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Where  Will  Hail  Fall  In  1945?  In  1944  and  other  recent 
years,  hail  has  fallen  in  many  unexpected  localities.  A  few 
farmers  in  these  localities  had  suffered  no  material  damage 
in  the  previous  20  years.  Hail  may  strike  some  of  the  same 
areas  again  in  1945  and  again  there  is  a  good  chance  that 
it  may  strike  some  of  the  areas  which  have  escaped  damage 
in  recent  years. 

How  Much  Hail  Insurance  Per  Acre.  Barley  and  rye 
will  be  limited  to  $8.00  per  acre.  All  other  grain  may  be 
insured  for  not  more  than  $10  per  acre.  Present  prices  of 
grain  warrant  carrying  the  limit  on  all  well-tilled  fields 
growing  under  favorable  conditions.  Stubbled  in  crops,  or 
those  on  inferior  soils,  should  be  insured  for  less  than 
the  limit. 

Hail  Insurance  on  Special  Crops.  Not  more  than  the 
amount  shown  after  each  of  the  following  crops  may  be 
carried  on  each  acre  for  1945: 

Irrigated:    beans,  peas,  sugar  beets,  corn,  potatoes $20 

Non-irrigated:   mustard,  beans  and  peas $10 

Irrigated  or  non-irrigated:   alfalfa  seed $12 

Non-irrigated  corn  $12 

Hail  Insurance  on  Mustard,  Non-Irrigated  Beans  and 
Peas.  Any  farmer  desiring  to  insure  these  crops  must  carry 
an  equal  risk  on  wheat  and  must  include  it  on  the  same 
application  unless  cash  is  paid  for  the  hail  insurance.  If  the 
applicant  does  not  have  insurable  wheat,  other  grain  may  be 
substituted. 

Reduced  Rates  in  Case  of  Crop  Failure.  When  any  in- 
sured crop  is  badly  damaged  or  destroyed  by  other  means 
than  hail,  the  hail  insurance  may  be  terminated  and  the 
cost  of  the  insurance  will  be  reduced  as  shown  by  para- 
graphs 17  and  18-A  on  the  application  and  policy.  If  any 
insured  crop  is  badly  damaged  or  destroyed  by  other  means 
than  hail  after  the  dates  provided  in  sections  17  and  18-A 
of  the  stipulations  and  agreements  on  the  policy,  the  insured 
may  apply  to  the  State  Board  of  Hail  Insurance  at  Helena 
for  a  reduction  of  his  charge  to  not  less  than  one-half  the 
regular  rate  for  the  season.  When  the  insured  has  furnished 
the  required  information  on  such  damage  or  destruction, 
the  board  may  reduce  the  charge  to  not  less  than  one-half 
the  regular  rate  for  the  season. 

ADJUSTMENT  OF  HAIL  LOSSES.  When  any  insured 
is  sure  that  any  of  his  fields  have  been  damaged  more  than 
5%  by  hail,  he  should  promptly  file  a  loss  claim. 

Before  1942,  adjustments  were  completed,  on  the  average, 
about  a  week  after  the  claims  were  filed.  Since  then  con- 
ditions brought  about  by  the  war,  have  delayed  adjustments. 
However,  we  still  have  a  few  of  our  older  experienced 
adjusters  who,  because  of  their  long  experience,  will  be 
able  to  make  fair  adjustments  even  if  they  are  delayed.  Our 
adjusters  are  farming  or  have  had  years  of  farming  ex- 
perience so  that  they  can  accurately  estimate  the  damage 
caused  by  hail  and  they  will  give  every  claim  careful 
consideration. 

Payment  of  Losses.  The  hail  insurance  law  provides  that 
within  40  days  of  the  occurrence  of  the  loss,  payment  will 
be  made  as  follows:  one-half  the  amount  of  the  approved 
adjustment,  less  the  amount  owed  for  hail  insurance,  shall 
be  sent  the  insured.  The  final  payment  will  be  made  as 
soon  as  practical  after  the  close  of  the  hail  season. 
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Montana  State  Hail  Insurance  Is  A  Mutual  Fund.    All 

of  the  money  paid  into  the  fund  by  grain  growers  is  used 
for  hail  insurance  purposes  only. 

90c  out  of  each  dollar  paid  into  the  fund  has  been  used 
for  the  payment  of  hail  losses.  10c  has  been  used  for 
operating  expenses. 

Other  forms  of  hail  insurance  have  only  returned  an 
average  of  about  60c  of  each  dollar  collected,  to  the  grain 
growers  in  payment  of  hail  losses. 

This  means  that  farmers  using  State  hail  insurance  have 
received  much  larger  average  returns  from  their  premium 
payments  than  the  farmers  who  have  used  other  forms  of 
hail  insurance.  Farmers  using  the  State  Fund  have  on  the 
average  received  about  30c  more  from  each  dollar  paid  for 
hail  insurance  than  they  would  have  received  if  they  had 
used  other  hail  insurance. 

All  losses  have  been  paid  in  full  from  1919  to  1943  inclu- 
sive leaving  only  20%  unpaid  for  1944  adjustments.  We  plan 
on  paying  this  balance  as  soon  as  the  funds  are  available. 

We  believe  that  year  after  year  State  hail  insurance  is 
the  best  form  of  hail  insurance  available. 


MEMBERS    OF  THE   STATE   BOARD    OF 
HAIL  INSURANCE 

E.  K.  Bowman,  Chairman,  Helena 

P.  J.  Anderson,  member,  Conrad 

B.  J.  Anderson,  member,  Fairview 

Geo.  P.  Porter,  member.  State  Treasurer 

Albert  H.  Kruse,  Secretary, 

Commissioner  of  Agriculture. 

It  is  the  duty  of  county  assessors  to  furnish  grain 
growers  with  full  information  regarding  State  hail  insur- 
ance. This  folder  is  issued  for  the  purpose  of  assisting 
them   in   furnishing  it. 

Hail  Insurance  is  a  Necessary  Cost  of  Raising  Grain 

As  soon  as  your  1945  crops  are  insurable  we  hope  you 
will  make  application  for  insurance  through  your  county 
assessor.  There  is  always  a  chance  that  hail  may  destroy 
your  crops  and  you  can  eliminate  your  worry  by  carrying 
hail  insurance. 

Issued  April  1,  1945,  by  the 

STATE  BOARD   OF  HAIL  INSURANCE 

Helena,    Montana 
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CASH    PAYMENT    FOR    HAIL    INSURANCE 
SECURES  4%   DISCOUNT 

When  lending  agencies  furnish  the  cash  with 
which  to  pay  for  1945  hail  insurance,  such  agencies 
will  be  made  joint  payees.  All  of  these  policies  will 
be  given  a  discount  of  4%. 

Grain  growers  who  expect  to  secure  loans  from 
RACC,  PCA,  FSA,  or  other  lending  agencies  should 
arrange  for  their  loans  to  include  enough  credit  with 
which  to  pay  cash  for  their  1945  hail  insurance. 
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